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| Welcome to ZISHI

Committed to unlocking success for
your business, we have Deen
empowering our clients to build
resilience through knowledge for
over 25 years.

A recognised global leader, we stand as
the preferred and trusted training and
education partner for a number of the
world's most prestigious  financial
institutions.

Our cutting-edge, immersive |earning
experiences support the breadth of
the financial industry, from some of the
largest asset management firms and
global trading exchanges to world-
leading universities, sovereign

ZI5HI ' Resilience Through Knowledge

wealth funds, energy companies,
refiners, and investment, commercial
and central banks.

Spanning all  levels of trading
gualifications, the maze of regulatory
and compliance training and financial
services  professional  development,
ZI5HI's expertise is unrivalled.

Our internal faculty of leading trainer-
practitioners sets us apart. Delivering
solutions uniquely crafted to bridge
your businesss knowledge gap, our
wealth of educator experience and
hands-on industry insight ensures your
teams receive practical, up-to-date, and
contextually relevant training.

Whether one-to-one or multi-faceted
group deliveries, entry level or
boardroom  executives, and from
design through to delivery, ZISHI is
uniquety placed 1o become your
trusted training partner, developing
programmes and learning pathways to
meet your specific operational needs.

Enabling informed decision-making and
contributing to financial stability and
wealth creation, we build resilience
through knowledge across your
business.
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I Powerful Learning Solutions

Blended learning for
better results.

We believe in a whole-of-organisation
approach to professional development
training, and our blended learning
approach utilises all the right togls in all
the right ways.

Bespoke Content Creation

Looking for tailor-made  learning
solutions? We specialise in ecrafting
personalised content that  aligns
seamlessly with your organisation's
objectives,

Real-World Simulator-Based
Learning

Take the learming experience to the
next level with immersive, hands-on
experiences that bridge the gap
between theory and practice.

Curated Learning Journeys

For clients seeking comprehensive
ongoing learning pathways, our digital
learning team possesses the expertise
and knowledge to support your long-
term ambitions,

ZI5HI ' Resilience Through Knowledge

Qur multi-channel delivery options can
be mixed and matched and guarantee
a seamless experience through
whichever methods you prefer,

Rapid Deployment

Meed to quickly roll owt bite-sized,
focused learning modules? We've got
you covered with swift and effective
solutions.

Digitising Existing Content

We excel at transforming your
traditional learmning materials into
dynamic, interactive digital formats,
breathing new life into your educational
MESQUINCEs.
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I Credit & Corporate Banking

Embark on a transformative —
learning journey with cutting-edge L. )
training. P =

Delivered by practitioners and 8 i
leading experts, you can be sure LN

your training spearheads the latest
thinking and practical insights
covering the spectrum of corporate
credit and corporate  banking
topics.

Qur training courses will help you
navigate the complexities of
corporate credit, where you will
gain the skills needed to assess risk,
analyse financial statements and
make informed lending decisions.

*

In the area of corporate banking,
ZISHI  will  hone  relationship
management techniques, financial
product offerings and the ever-
evolving landscape of global finance.

Our ability to seamlessly bridge
theory with real-world applications
will enable you to thrive in this
dynamic financial sector.
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I Course Outlines

7 Accounting & Financial Analysis
14  Credit
19  Distressed Private Debt & Restructuring
25  Evaluating Credit Risk
39  Financial Statement Analysis
46  The Credit Analysis of SMEs

Courses listed within this brochure are a representation of those we
offer and can curate for your needs. Visit www.thezishi.com or speak to
your sales representative for further information,

Page 52 gives further information about our tailor-made training
solutions.
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COURSE OUTLIME | Accounting & Financial Analysis

COURSE OVERVIEW

This training course is designed to equip
participants with a deep understanding of
the critical elements of accounting and
financial analysis. Starting with the
fundamentals, it covers the significance of
accounting, the statutory framework, and
the mechanics of financial statements
including income  statements, balance
sheets, and cash flow statements,
alongside the use of financlal ratios for
comparative and trend anakysis,

Tailored for non-finance professionats, it
elucidates how companies are financed,
the nuances bDetween statutory and
management accounting, and the
interpretation of financial statements, The
programme further defves into identifying
signs of financial distress through early
warning sign{;Is, ligquidity, and solvency
ratios.

ZISHI | Resilience Through Knowledge

This training course is designed to equip
participants with a desp und

The course offers an  In-depth
comparison of IFRS, UK GAAP, and US
GAAPR, including their harmonisations
and corvergence roadmaps, Advanced
topies  include  consolidated  group
accounting. accounting for corporate
finance and M&A activities, off-balance
sheet financing, leasing arrangements,
pension accounting, deferred taxation,
stock  option schemes, and sector-
specific accounting considerations.

Each module s designed to provide a
holistic understanding of financial
analysis, ensuring particlpants  can
navigate and analyse financial reports
effectively, recognise signs of financial
distress, and understand the accounting
treatments across different jurisdictions
and sectors.

ZISHI
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COURSE QUTLINE

LEARNING OBJECTIVES

Understand  the  foundational
principles of accounting and financial
analysis, including the significance of
accounting in business, the legal and
statutory  framework  governing
financial reporting, and the role of
financial statements in assessing a
company's financial health.

I Gain proficlency in analysing and

interpreting  financial  statements,
including the income statement,
balance sheet, and cash flow
statement, and apply ratio analysis
and other financal  analysis
technigues to compare a company'’s
performance against its peers or
industry standards.

Develop insights into the financial

reporting  framework  differences

between IFRS, UK GAAP, and US
GAAP, including the impact of these
differences on financial statements
and the ongoing efforts towards
harmonisation and convergence,

ZISHI | Resilience Through Knowledge

Accounting & Financial Analysis

Acquire the skills to identify early signs
of financial distress in a compary
through financial and non-financial
indicators, understanding key liquidity
and solvency ratios, and analysing
financial statements for symptoms of
distress.

Learn the accounting and financial
cansiderations in corporate  finance

transactions, including business
combinations, MErgers and
acquisitions, off-balance sheet

financing, lease accounting, and
pension accounting, alongside their
implications on financial statements.

Explore  sector-specific  accounting
practices and principles across various
industries such as Oil and Gas, Real
Estate, Financial Institutions, Retail and
Lesure, Pharmaceutical and
Healthcare, Technology and
Communications, Transport  and
Automotive, with a foous on
understanding  unique  accounting
policies, conventions, and the analysis
of sector-specific case studies,

ZISHI
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COURSE AGENDA

Fundamentals of Accounting and Analysis

What is accounting and wihy is it important?
The statutory framework and legal requirements

Financial statement mechanics:
= [ncome statement

» Balance sheat

= Cash flow statements

Ratio and other financial analysis 1o compare a
company o its peers or o identify trends in
performance

Fundamentals of Accounting and Analysis
How a company is financed through its life cycle
The financial reporting framework: the

difference between statutory and management
accounting

Accounting fundamentals: what a company’s key
financial statements show you and how they
interlink

The importance of non-financial information in
the Accounts

Identifying Signs of Distress in Financial
Statements

Financial early warning signs

Maon-financial early warning signs in the
ancillary notes

Financial symptoms of distress in
financial statements

Key liquidity and solvency ratios to
identify deteriorating trends and enable
peer analysis

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

IFRS vs. UK GAAP vs. US GAAP

The major differences bebween IFRS and US
ey
GAAP

Use of a case study to demonstrate the
consequences of the different rules and the key
termis on an IFRS/US GAAP reconciliation

Latest IFRS and UK GAAP harmonisations

The road map to IFRSLS GAAP convergence

_ Consolidated Group Accounting

Corntext: consolidation rules and procedures
Business combinations and goodwill recognition
Acquisition accounting vs. equity accounting
Dvisposal of subsidiaries

Associates and joint ventures

Foreign exchange translation differences on
consolidation

Accounting for Corporate Finance and ME#A

Accounting in the entity and the group financial
statements

subsidiary vs, associate vs. investment
Completion Accounts
Due diligence reports

Goodwill measurement and impairment reviews

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Off balance Sheet Financing and Leasing

Off balance shieet financing arrangements
Sale of assets, or financing arrangement?
Lease accounting
« Operating vs. finance lease
Securitisation programmes

Pension Accounting
Defined benefit vs, defined contribution
Funded vs. unfunded
Plan assets and plan obligation
Income slatemernt impact

Actuarial gains and losses

Implications of accounting pension deficits

Deferred Taxation

Differences between income statermnent
and tax computation

Timing and permanent differences
Types of deferred tax

* Simple timing difference

* Depreciation differences

* Tax losses

* Pension surplusesfdeficits

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Stock Option Schemes

Share-based payment

Income statement expaense
Calculation of charge

Market and non-market conditions

Stock option ad|ustments | L]

Sector-Specific Accounting Modules
sector-specific modules looking at key accounting
policles and conventions, supported by a detailed
case study using the finandal statements of a
company in ary of the following sectors:

+ il and Gas

* Real Estate

* Financial Institutions

* Retail and Leisure

* Pharmaceutical and Healthcare

* Technology and Communications

* Transport and Automaotive
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COURSE OQUTLINE | Credit

COURSE OVERVIEW

This dynamic course on Credit Analysis is
meticulously crafted to equip participants
with the foundational and advanced skills
necessary for excellence in the field of
credit management. Starting with core
credit skills, the course covers a broad
spectrum  including  financial  analysis,
credit analysis, credit application writing,
credit committes presentation skills, loan
documentation, credit administration,
loan monitoring, and identifying earty

Warming signs.

The curriculum then expands into applied

topics, addressing challenges

strategies in managing problem loans and
distressed debt both within and outside

the OECD, real estate restructuring
innovative lending techniques post-crisis,
and approaches to lending to SMEs with
lirmited financial information

ZISHI | Resilience Through Knowledge

It also explores credit risk assodiated
with treasury products and effective
collection of retal problem loans. The
program debves into spedialist products
such as project finance, trade finance,
loan syndication, credit scoring. and
various types of finance including
rventary, receivables, supplier, asset,
and structured trade and commodity
finance.

Additionally, sector-specific financing
modules provide insights into tailored
strategles for wvarious sectors such as
export manufacturing, construction, real
estate development across residential,
office, shopping malls, hotels, hospitals,
professional  services, and  retail
operations, including irJestrment
strategles in these sectors.

ZISHi
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COURSE QUTLINE

Credit

LEARNING OBJECTIVES

I Master Core Credit Skills:

Participants will acquire a deep
understanding of the fundamentals
of financial and credit analysis, learm
the intricacies of cradit application
writing, develop effective credit
committee presentation skills, and
grasp  the essentials  of  loan
documentation and administration.
Additionally, they will learn how to
monitor loans and identify early
warning signs of potential default.

I MNavigate Distressed Debt: Learners

will be equipped with the knowledge
to manage problem loans and
distressed debt, with a focus on
strategies applicable in bath QECD
and non-0ECD  contexts.  This
includes understanding the dynarmics
of real estate restructuring and
adopting innovative technigues for
revitalizing lending in  post-crisis
enviranments.

I Strategize Lending to SMEs: The

course aims to teach participants
effective methods for lending to
small and medium-sized enterprises
(SMEs) that lack comprehensive
financial  statements,  induding
evaluating credit risk and structuring
loans to mitigate these risks.

ZISHI | Resilience Through Knowledge

Understand Credit Risk in Treasury
Products: Participants will gain insights
into the assessment and management
of credit risk associated with treasury
products, enhancing their ability to
contribute to the financial stability of
thieir institutions.

Explore Specialist Financing
Products: Learners will explore a range
of specialist financing products,
including project finance, trade finance,
loan syndication, credit scoring for
consumer lending, and wvarious asset
financing technigques such as inventory,
receivables, supplier, and struciured
trade and commadity finance.

Develop Sector-Specific Financing

! Strategies: The course will enable

participants to devise and implement
financing strategies tailored to specific
sectors, including export
manufacturing, construction
contracting, real estate development
(residential, office, shopping malls,
hotels, hospitals), and investment

strategies  for professional  services,
retail operations, and investment in
real estate and hospitality sectors

ZISHI
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COURSE AGENDA

Caore Credit Skills

Financial analysis

Credit Analysis

Credit application writing

Credit committee presentation skills
Loan decumentation

Credit administration

Loan monitoring

Early warning signs

Applied Topics in Credit

Problern loans and distressed debt

- 0ECD
Problem loans and distressed debt
= non DECD
Real estate restructuring
s il Specialist Products
Technigues for growing lending after | Project finance

the crisis

: | Trade finance and cash management
Techniques for lending to SMEs

where financials are lacking | Loan syndication
Credit risk within treasury products Credit scoring for consumer lending
Collecting retail problem loans I Inventory finance

| Receivables finance

| Supplier finance

| Asset fimance

| Structured trade and commodity finance

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Specialist Products

Export manufacturers Professional services firm
Construction contractor Retail operator
Residential real estate developer Office investor

Office developer Retail investor

Shopping mall developer Hotel investor

Hotel developer Hospital imvestor

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE QUTLINE

Distressed Private Debt

& Restructuring

COURSE OVERVIEW

Bad Debts have major implications for
any bank, both in terms of fimancial
performance and how the bank s
perceived by its customers and the public
at large,

How proactively and constructively banks
deal with Non-Perfarming Loans is also a
key area of fotus for regulators across the
globe as they pursue their objective of
maintaining confidence and stability in
the financial system.

This B-session interactive training course
is intended 1o enhance participants'
understanding of the causes and
consequences of credit deterioration and
how to respand. Its core focus is to help
assess the best option 1o resolve the
issues that have been identified and how
to achieve an effective consensual debt

restructure when that is achievable.

ZISHI | Resilience Through Knowledge

With extensive use of case studies
group exercises and discussions, the
course will cover the following core
subject areas:

The negative effects of adverse credit
migration from a lender's perspective

A review of the common causes of
business failure, and the common
indicators that financial distress is

EIMErging

The potential options available to a
lender in response (o adverse credit
migration

The conditions that are required to
facilitate  the rehabilitation or
restructure of a detericrating lending
asset

Participants will have the opportunity
to practice the key leamning points
covered, and to learn from examples
of current best (and worst) practice
where appropriate,

Crucially, the group work undertaken
as an integral part of the workshop will
give participants the opportunity to
build a network with  other
practitioners, supporting exchange of
ideas and solutions relative to
proactive  credit risk managament
which will be of use in the future.

1SHi
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COURSE QUTLINE

Distressed Private Debt

LEARNING OBJECTIVES

| Understand the Causes and
I Impacts of Credit Deterioration:
ldentity the key factors that
contribute to credit deterioration,
including MAacro-2Conomic
conditions, industry-specific factors,
operational and structural issues,
managameant failures, and

overtrading, and understand their

implications from a2 lenders
pErspective.
Identify and Respond to Early

Warning Indicators: Be equipped to
recognise early warning indicators of
[ilh[rl-"‘-\.h. IrI[lI;[JII:IE IMAEACTO-2CNomIcC,
management/behavioura signs,
fraud, and accounting irregularities,
and match early action to these

indicators  to mitigate  potential
losses.
| Evaluate and Implement

! Resolution Strategies: Gain insights
into evaluating the risks associated
with inaction and the benefits and
drawbacks of warious resolution

options, including debt sales, asset
realisations, and court remedies, to
address  the
causes of distress.

YT r'lel-!_Jr'I 15 and root

ZISHI | Resilience Through Knowledge

& Restructuring

|

'

| Execute and

Mavigate the Restructuring Process:
Acquire knowledge on how to take
control during a restructuring process,
including the importance of leadership,
conducting an independent business
review, presenving liquidity, valuing the
potertial - for
implications of IFRS 9 on reflecting the
bank's risk position

recovery, and the

Manage Stakeholders through the
Restructuring Phase: Cover strategies
for stakeholder management,
formulating a restructuring  plan,
understanding  insolvency  principles,
maintaining business management's
maotivation, and mManaging
relationships  with other creditors,
ermployees, regulators, and the media.

Monitor the

| Restructuring Plan: Understand how

to effectively deliver and monitor the
restructuring  deal,  including  the
necessity for post-completion control,
the actions to take if the restructuring
plan stalls, and the importance of
contingency planning based on the
INSOL  Principles  for  achieving a
collaborative approach,

www.thezishi.com
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COURSE AGENDA

The Causes and Impact of Credit
Deterioration

The implications of problem debt from
a lender's perspective

Credit cycles and macro-economic
cansiderations

Industry and market specific factors
Cperating and structural issues
Management failings

Ch-em‘admg -8 majm cause of SME
business failure

Early Warning Indicators

Macro-economic indicators Matching Early Action to Early Warning

Indicators
Management / behavioural indicators
Understanding how a crisis unfolds

| Fraud or suspicious behaviour

The impact on liquidity and the cash
Accounting Indicators and  Creative consequences of distress
ACCOUNEINE

| Value preservation - the key to recoveny

Immediate considerations to protect the
bank's interests

The risks of inaction

Distinguishing between the symptoms
and true causes of distress

| Debt sales or asset realisations -
potential benefits and risks

Liguidation or remedies through the
courts - patential benefits and risks

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

The Restructuring Process in Summary

Taking control leadership and proactive
coordination is key

Getting to the heart of the problem - the
benefitz of an independent business review

Preserving liquidity - stemmming cash bload loss

Quantifing the potental for recovery -
valuation considerations?

The need to fix the business, not just adjust
the debt

IFRS 9 and actions required of the bank to
reflect its current risk position

Pricing issues - matching reward with the
ncreased risk now being carried

Stakeholder Management

Formulating a plan - who do we need and who
can we exclude?

Insolvency principles - understanding relative
semiority and the likely attitude of other creditors

The position of business management
- raintair WNgE thair motivation and carmimit e

Managing other stakeholders and employees

Dealing with regulators and the media

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE QOUTLINE & Restructuring

COURSE AGENDA

The INSOL Principles

A
Ealt

EVITIE & collaborative Approacn - the 2
principles, their intent and effect reviewed

Paotential limitations and crcumstances
where creditors won't comply

Liquidation as an alternative - the plan B

option

The need for contingency f.::l».'l'l"‘ ng

Executing the Restructure
Delivering the deal
Past completion manitoring and contral
Stepping in if the restricting plan stalls

Other potential exit options

ZISHI | Resilience Through Knowledge
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COURSE OUTLINE | Evaluating Credit Risk

COURSE OVERVIEW

The Evaluating Credit Risk training course has been
structured as sixteen modules that build upon one
another to enhance and develop the skills that are
essential to critical thinking and decision-making in
today's market ervironrment.

The programme modules are designed 1o be highly
interactive Using a case study, exercises and examples
based on real companies and realistic situations.
Through these application exercises key learning points
are further reinforced and discussion encouraged,

LEARNING OBJECTIVES

Develop a Comprehensive Understanding of Corporate Credit Risk: Define credit
analysis and evaluate the riskfreturn profile of corperate borrowers, incuding an in-
depth look at docurnentation, recovery rates, and liguidity in credit markets.

Master Financial Statement Analysis for Credit Risk Evaluation: Gain proficiency in
balancing quantitative and qualitative analysis of financial statements.

Evaluate the Sustainability of a Company's Business Model; Acquire the skills to
assess the sustainability of revenues, profits, and interest coverage using madels like
Dupont, and understand the core management competencies of profitability, asset
efficiency, and capital structure management,

Analyse Debt Products and Capital Structures: Understand the factors influencing
the selection of funding instruments, the impact of credit products on structures and
pricing, and the types of debt instruments available in various markets.

Conduct Advanced Capital Structure Analysis: Learn to assess the appropriateness
of a company's capital structure, the financial risk within the business model and
operating environment, and the implications of leverage from the shareholders
perspective.

Understand Priority and Subordination in Credit Arrangements: Master the
concepts of effective, contractual, and structural subordination and their implications
for credit risk.

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Framework for Evaluating Corporate Credit ratings and the impact on

Credit Risk market access and relative value
What is credit analysis? Understanding the need for credit
= ratings and the benefits and
he risk/return prafile limitations of ratings
Dacmentaion. ang. B sty Identifying the factors which influence
provide protection credit ratings and the implied
. assumptions (probability of default
Ranking and recovery rates and expected loss rates)
Liguidity in the credit markets Understanding how  access 1o
products, markets and pricing are
Identifying  the  borrower/legal nfiuenced by credit ratings

counterparty and the sources of
repayment: refinancing, cash flow,
asset sales andfor third-party

support

Refinancing: anticipating a company'’s
access to capital and its abiliy to
maintain or improve a credit rating

Cash flow lending: evaluating the
sustainability of a company's
operating cash flow and the reguired
level of asset re-imsestment

Sale of assets: determining a
company's abiliy to sell assets and
the factors that might impact the
value and timing of asset sales

Third party support ability,
willingness and the legal obligation to
provide support

Working capital finance: a short term
or permanent need for funds?
Differentiating between refinancing
and cash flow lending

Exercise: dentifiing the borrower,
sources of repayment and risks [0
repayimernt

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Framework for Financial
Statement Analysis: Effectively
Balancing Quantitative and
Qualitative Analysis

Using qualitative analysis to
benchmark performance

conditions  and
Impact on

Macro-economic
thedr expected
performance

The basis of competition and the
implications for profitability and
asset investrment reguiraments

Sector volatility and the impact on
access to capital

ESG and the impact on access to
capita

ZISHI | Resilience Through Knowledge

Evaluating Credit Risk

Identifying the Key Business Drivers

Factors that drive industry success and
increase the value of the firm

Lising the qualitative drivers to determine the
"best” measures of performance

Understanding Fiove Sector specific
characteristics are reflected in the financial
statements

Exercise: Balance sheet recognition

Company specific strategies and the impact
on financial statements (the life cycle of a

firm)

Using the qualitative “story™ as a framework

for evaluating historical fimancial
per‘urrnan ce
Incorporating the qualitative “story" in

forecasts

Porter model: a practical tool for forecasting
an industry and a company's future cash flow
drivers

Cose study: application exercise

www. thezishi.com
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COURSE AGENDA

Evaluating the Success of a Company's
Business Model - Part |

Assessing  the  sustainability of
revenues, profits and interest coverage

The Dupont Model and the 3 core
management competencies:
profitability, asset efficiency and
managing the capital structure

Avoiding elevator analysis

Drivers of revenues growth. volume,
price or acquisitions

Company revenue growth relative to the

market and the implications Tor changes
in market share

Operating leverage and the impact on
margins and cash flow

F-:_;-I'?(ri'_-.'.lll;.i :..l!_ll!_-' Qperaling Il'-"‘-\...l'."_-. =

differentiating fixed versus variable costs

Is EBITDA always a good proxy for
operating cash flow?

Looking beyond EBITDWA
EBITDA adjustments
Other factors that impact profitability

Interest coverage: EBITDA versus EBIT,
what Is the right measure?
4

The importance of peer analysis in the

assessment of financial performance

ZISHI | Resilience Through Knowledge www.thezishi.com



COURSE OQUTLINE

COURSE AGENDA

Evaluating the Success of
Company's Business Model - Part Il

Going beyond  profits:
efficiency and cash flow

Working capital management and
the cash conversion cycle

| Seasonal, growth and permanent
working capital needs

Is it efficency or financing
(securitization and supply chain
finance)?

I Anticipating changes in working
capital needs (e.g., 2009,2020-2022)

| The need for expansionary or
replacement  assel  investments;
maintenance wersus growth capex,
organic versus acuired growth

Intangible assets versus goodwill

Equity method of accounting and
the impact on valuations

Assets that might be overvalued or
undervalued (eg, when does a
company mark-to-market)

The impartance of enterprise value
in cradit analysis

ZISHI | Resilience Through Knowledge

Evaluating Credit Risk

asset

ZISHI

Evaluating the Success of a Company's
Business Model - Part 1l

Evaluating a cash flow

statement

company's
Cash flow statement presentations: IFRS
versus LS GAAR

Assessing EBITDA: is it always a good proxy
for sustainable cash flow from operating
activities?

Differentiating  betwesn  funds  from
operations, cash flow from operations and
free cash flow

Using cash flow ratios to assess performance

Identifying the strengths and limitations of
accrual based ratio anakysis

What are the key drivers of cash flow and are
they sustainable?

Forecasting operating performance and cash
flow: sales, operating profit, working capital
and capital expenditures

Are dividends always discretionary?

Case study: application exercise

www.thezishi.com
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COURSE AGENDA
Debt Products and Capital
Structures

Factors that influence the
selection of funding instruments

Issuer considerations: the ability to
maintain  confidentiality, upfront
and ongoing costs, ownership
dilution, the need for fexibility or
stability, et

| Changes in market access

| High growth wversus low growth

companies. how do the needs differ Credit products and the drivers of

and how might it impact the structures and pricing
selection of funding instruments?

I Types of debt instruments and markets:
revolving credits, terms loans, commercial
paper, bonds and notes, private/
public/1dd

| Secured versus unsecured debt

| Investrnent grade versus non-investment
grade bands

Who are the buyers of bonds and how
does it impact marked liquidity?

| Who are the buyers of bank loans and how
does it impact market liquidity?

Understanding the factors that drive
demand (e.g.. credit ratings, interest rate
expectations, degree of protection, flow of
funds in the market, etc.)

Primary  and secondary  market
considerations

| Liguid versus illiguid instruments, how do
the structures and pricing differ

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Capital Structure Analysis - Part |:
Assessing Risks in  the Funding
Structure

Assessing the appropriateness of the
capital structure

Assessing the degree of financial risk
within tf xt of the business model

and the ope '--J'.III'-_,.'\I environmaent

What is the company's business strategy
and how is it reflected in the funding
structure  and selection of funding
nstruments?

Understanding the benefits of “leverage”
from the shareholders' perspective

The characteristics of a "good” leveraged

credit

Seasonal, growth and permanent
WOTKINE (.‘-\pl‘:&! ard the impact on the
selection of funding instruments

-end statements really reflect the

Borrowing bases and their impact on

available committed credit

Covenants and their impact on available
committed credit

Factors that can change a company's
access to capital

The importance of lig
seasonal, low  grad

distress businesses

lidity for cyclical,
s start-up  and

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Capital Structure Analysis - Part i
Distinguishing Liguidity needs from
Solvency Issues

Distinguishing liquidity from solvency
and why it matters

Do liquidity issues always result in
insolvency?

Capital Structure Analysis - Part I
The market's reaction 1o liquidity  Evaluating the Sustainability of the

concerns, does it create 3 buying  capital Structure
opportunity?

Solvency
What creates the wall of refinancing risk
for non-investment grade? Whar does Debt/EBITDA indicate?
Changes in the bank loan market and the Assessing the sustainability of cash fiow
impact on security positions, sources of
repayment and terms and conditions Using cash flow to evaluate repayment
Capacity

Aszseszing liguidity and the degree of
refinancing risk Lising enterprise value (o evaluate debt
capacity (benefits and risks)
Why the current and guick ratios are not
measures of liguidity Defined benefit pension obligations

) N and other debt-like obligations
A practical approach to assessing liquidity

and the degree of refinancing risk Are convertible bonds debit or equity?
Will there be options available when If seguritization is off of the balance
additional liguidity is required or the shest is it still debt?

campany needs to refinance?

) Can preferred shares have debt-like
Case study: appiication exercise characteristics?

Evaluating the risks in the funding
structure (eg, ftype of instrument,
matuwrity profile, terms and conditions,
interest rates, etc.)

Capital structure differences between
imnvestment grade and non-investment
Hr.-:rle
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COURSE QUTLINE

COURSE AGENDA

Priority & Subordination: How it arises
and what it means for creditors

The three types of subordination
| Effective subordination
I Contractual subordination

I Structural subordination

Effective subordination

| Subordination through structural features
such as maturity dates and putieall
options

I Who gets paid before the senior creditors?

I Is secured debt always equally secure?

| Subordinated lien positions

| Other creditors and their position in the
capital structure (g, lessors, trade
creditors, pension, etc.)

Contractual subordination

I Payment versus lien subordination

| Where does subordinated debt actually
rank?

The the

importance  of evaluating

subordination provisions

ZISHI | Resilience Through Knowledge

Evaluating Credit Risk

Structural subordination
Accourting  for  subsidiaries  and
investrents versus legal liability

Multinationals and the added layer of
risk

| Group structure and the impact on
ranking

Mitigating group structure risk

| Creating terms and conditions to
mitigate risks in the group structure
(eg.. guarantees, limitations on
dividends and intercompany loans and
transfers, limitations on indebtedness,
el

Other importance considerations

| Guarantees and other forms of third-
party support; begal challenges and
potential tax ssues

Other important considerations
Geggraphicfurisdictional  differences
highlighted

What it means to perfect a security
interest and what are some of the
challenges {ie., intangibles like brands,
customer lists, etc.)?

| What is the purpose of Inter-Creditor
Agrecments?

| Can silence provisians be challenged?

ZISHI"
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COURSE OUTLINE
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COURSE AGENDA

Covenants and Documentation: The
Purpose and the Risks- Part |

The need for covenants in lending

arrangements

I Creating the contractual ability to protect
lendersinvestors  from changes in a
borrower's financial position or prospects

Maximizing the likelihood of timely
repdyment: protecting claims on  asset
values and cash flows, access (o capital
and/or third-party support

| Protecting credit quality: credit ratings,
seniority, strategy, ownership, etc.

| Creating the ability to act: timing, waivers,
cure periods and legal considerations

| Using credit analysis to Identifying the
risks and potential forms of "structural”
provection

Differing degrees of protection

I Liquid wersus and

vestments

iliquid  markets
| Investment grade versus non-investment
grade

I What are some of the implications of
buying the debt of a fallen angel?

Revolving credit facility versus term loans

I Why high-yield bonds financial

CovENants

had
| Maintenance, springing maintenance and
iNcurrence covenants

| The convergence of instituticnal leveraged
loan and high yield bond structures

Evaluating Credit Risk

Covenants

Affirmative covenants
Megative covenants
Financial covenants

Maintenance VErsus
financial covenants

ncurrence

Springing terms and condition - liens,
financial covenants and maturity dates

Covenants-Lite

Cov-lite: what is it and what are the
rick?

Cov-lite in the bank loan market

Why high yield bonds had financial
covenants

Caow-lite in the high yield bond market

The convergence of the non

imwestment grade bond and bank loan
markets.

www.thezishi.com



COURSE OUTLINE

COURSE AGENDA

Covenants and Documentation: The

Purpose and the Risks- Part Il
Factors that can weaken covenant
protection

Definitions and their ability to weaken
covenant protection

Carve-outs and baskets: why they exist

and the risks

The key financial covenants in non-
investment grade

Restricted payments and the builder
basket

Debt limitations

Investments

Az value and risks change does the
degree of protection get stronger or
weaker

ZISHI | Resilience Through Knowledge

Evaluating Credit Risk

non-financial

Same impartant
covenant issues

Identifying the borrower and other
legal counterparties

Glarantor releases - why they exist and
how they can be used against creditars

Restricted VBFSLS unrestricted
subsidiaries; what are the risks?

Exercise: ] Crew walk through
Conditions precedent

Events of default: cross-default wersus
Cross acceleration

Other important considerations

Lender voting rights and conflias -
unanimous or majority decision issues

Cross default versus cross acceleration
Lip-tiering transactions

Payment blockage provisions
Covenant releases

Waivers versus events of default

ZISHI
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COURSE OUTLINE

COURSE AGENDA

Case study

Review a company and apply skills

acquired during modules 1-9

| Makes a recommendation that considers:

* Key investment  considerations
(strengths and weaknesses)

o A review of historical  financial
performance

» Projected future performance

s Hey structural considerations (ferms
and conditions)

Recovering Value Through Corporate
Restructuring - Part I: Diagnosing the
Causes of Distress and the Options

Primary causes of financial distress and
common early warning signs

Event risk

Changing macro-economic conditions
Structural changes within an industry
Business issues

Lack of adeguate liguidity

Unstainable capital structure

ZISHI | Resilience Through Knowledge

Evaluating Credit Risk

Taking control of the crisis

What will it take 1o trigger an event of
default?

Potential issues on the road to default
Response/options to events of default

Cash management: ensuring ability to
continue operating, headroom in the
revolving credit facilities, need for new
money, etc,

Establishing the company's value as a
Eoing concern

Value leakage on the road to default

Identify the key stakeholders and their
economic interests

Assess the ways that value can escape
existing oreditors  (eg, fees, asset
transfers, asset sales, more senior
collateral positions, dilution of existing
claims, other non-debt claims)

Are there other potentials claims and
can they be quantified?

Is there room in the existing documents
to transfer value? Who might benefit?

Will the business continue to decline,
and value continue to erode?

ZISHi
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COURSE OUTLINE

COURSE AGENDA

Corporate Restructuring - Part |i:
Determining the Right Plan and the
Likelihood of Its Success

Deriving a remediation plan

Identifying the issues - business, funding
structure or both

| What changes to the operating maodel are
required to mest the critical success
factors of the industry and resobve internal
operational or management issues?

I What changes are required in the capital
structure?

| Quantifying performance:  establishing
and sensitising a sustainable EBITDA run
rate and the optimal financial structure

| Obstacles to restructuring: legal, social,
regulatory, operational and financing
challenges that arise when a company is
in distress

The consequences of calling a default

| Ramifications of riggering cross-default

| The direct and indirect costs of financial
distress

| Reasons for and against acceleration

| Debt versus equity conflicting interests -
the likely agenda / auitude of different
stakeholders across the capital structure

| Chapter 1 out-af-court

restructurning

WErsus

ZISHI | Resilience Through Knowledge

Evaluating Credit Risk

What are the exit options?
5ale of exposure

Hedging of exposure
Managing stakeholders

| Establishing the relative claims and
negotiating  positions of  various
craditors

Whe still has a real economic interest?

Stakenolders with special negotiating
positions: employees, suppliers,
pension  trustees/regulators, other
regulators, leaseholders, chareholders
elC,

| Situations where claims are not pro-
rata: structural subordination, coross
Buarantees, et

Impact/influence of existing lenders on
restructuring alternatives

Cram down rights: forcing confirmation
of a plan over the objections of
dissenting classes
and with

Assessing dealing

managemeant - who do we need and
who should go and post restructure
incentivisation

ZISHI"
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COURSE QUTLINE

COURSE OVERVIEW

This course is designed to provide a deep
dive into the essentials of fimancial
analysis, blending theory with practical
Excel-based applications.

Starting with a quick review of accounting
elements, the course sets the stage by
discussing market bpenchmarks, value
creation for company managers, and
dissecting the balance sheet, income
staternent, and statement of cash flows
through hands-on accounting exercises. It
progresses  into  advanced  Excel
modelling, teaching participants essential
tips, tricks, and shortcuts for efficient
model  construction, including  three-
staternent modelling and the dynamics of
circular referencing

The course emphasises ratio analysis,
offering a thorough review and
application of financial performance,
liquidity, activity, leverage, profitability,
growth, and risk rmetrics, incorporating
the DuPont model for a detailed

understanding of corporate risk,

ZISHI | Resilience Through Knowledge

Financial Statement Analysis

Farecasting methodologies and financial

modelling techniques are covered to
prepare  participants  for  generating
probahilistic forecasts and valuations. The
journey  continues  through  valuation
techniques to understand enterprise valug
fram fundamental and marlet
perspectives, diving into trading

comparables, discounted cash flow, and
transaction comparables.

The programme concludes with a critical
examination of credit analytics and rating
processes, providing insights inta the role
of credit in financing the economy, the
dynamics of credit risk, and an evaluative
ook  at the performance and
methodologies of credit rating agencies.

ZISHI"
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COURSE QUTLINE

COURSE OVERVIEW

This course is designed to provide a deep
dive into the essentials of fimancial
analysis, blending theory with practical
Excel-based applications.

Starting with a quick review of accounting
elements, the course sets the stage by
discussing market bpenchmarks, value
creation for company managers, and
dissecting the balance sheet, income
staternent, and statement of cash flows
through hands-on accounting exercises. It
progresses  into  advanced  Excel
modelling, teaching participants essential
tips, tricks, and shortcuts for efficient
model  construction, including  three-
staternent modelling and the dynamics of
circular referencing

The course emphasises ratio analysis,
offering a thorough review and
application of financial performance,
liquidity, activity, leverage, profitability,
growth, and risk rmetrics, incorporating
the DuPont model for a detailed

understanding of corporate risk,

ZISHI | Resilience Through Knowledge

Financial Statement Analysis

Farecasting methodologies and financial

modelling techniques are covered to
prepare  participants  for  generating
probahilistic forecasts and valuations. The
journey  continues  through  valuation
techniques to understand enterprise valug
fram fundamental and marlet
perspectives, diving into trading

comparables, discounted cash flow, and
transaction comparables.

The programme concludes with a critical
examination of credit analytics and rating
processes, providing insights inta the role
of credit in financing the economy, the
dynamics of credit risk, and an evaluative
ook  at the performance and
methodologies of credit rating agencies.
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COURSE OUTLINE

LEARNING OBJECTIVES

Master Financial Statement
Analysis: Learn to navigate through
financial statements with confidence,
understanding the implications of
balance  sheet  items,  income
statements, and cash flow

statements.

Excel in Excel Modelling for
Finance: Gain proficiancy in Excel,
mastering essential functions,
shortouts, and modelling technigues
that enhance efficiency in financial
analysis.

Deep Dive into Ratio Analysis:
Become equipped to  conduct

comprehensive ratio analysis using
histarical data and forecast models

ZISHI | Resilience Through Knowledge

Financial Statement Analysis

Forecast Financial Performance with

Accuracy: Learn methods  for
farecasting finandial statements,
exploring various sources for sales
forecasts, and developing probabilistic
outputs for better forecasting and
valuation accuracy, Differentiate
between fixed and variable costs and to
develop forecasting  relationships
hased on historical financial statement
decomposition.

Understand and Apply Valuation
Techniques: Learn to calculate and
understand enterprise wvalue through
fundamental analysis and  market
values, exploring the components of
enterprise value calculations and the
major valuation methods.

MNavigate the Landscape of Credit
Analytics and Rating Processes: Gain
insights into the role of credit in the
economy, the workings of credit rating
agencies, and the accuracy of credit
ratings, especially in light of the 2008
financial crisis. Explore credit risk
parameters
fiquidity risk, preparing them to assess
and manage cradit risk effectively.

and the ‘-.IE;I':IFH._![I!_E of

O
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COURSE QUTLINE

COURSE AGENDA

Quick Review of Accounting Elements

Daily apendafsetting the scene

General markels discussion: Whare
we are the markets today? What
benchmarks are important to follow?

A company as a nexus of contracts
among stakeholders

Understanding value creation and
focus for company managers

Left- and right-hand sides of the
Balance Sheet - What is really there?

Aceounting for cash flows

Income statements

Staternent of cash flows

ZISHI | Resilience Through Knowledge

Financial Statement Analysis "'D

ZISHI

The most useful shortcuts in Excel
The most useful shortouts in Excel

How pivot tables can be used to provide
quick answers from large datasets

Using  Excel wisually;, conditional
formatting

Lising excel efficently in  model
construction

How the flow of financial elements is
used in three statement modelling

Why circular referencing ocoours and how
Lo properly use i

wiww.thezishi.com
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COURSE AGENDA

Review of Ratio Analytics

Historical ratios and forecast
models

Financlal Performance Metrics -
The Magnificent Seven

Liquidity Metrics
Activity Metrics
Leverage Metrics
Profitability Metrics
Growth Metrics

Risk Metrics

Market Values

Forecasting Methodologies

Risk Tools for use in Excel :
Forecast of financial statameants

Using Ratio Analytics Where can | get forecasts for sales? Is the

Cross-sectional ratio comparisons past a good predictcor of future
performance?

Time Series Ratio analytics
Other ways of getting better forecasts

Using Ratio Analytics for decision

making Developing  probabilistic  outputs  for
forecasts - and valuation

Decompaosition of historical

financial statements to develop  ginancial Modelling Techniques
forecasting relaticnships

modelling cash Row
Preparing forecasts
Uising Excel for financial modelling

Dealing with financial staterments

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE AGENDA

Valuation: Arriving at Enterprise Value

Enterprise  Value from fundamental
Analysis

Enterprise Value from market values
Basic calculations of BV - debt plus equity

What components beleng in oan BV
calculation?

Why do | exclude some data?

Cverview of the major valuation methods
Credit Analytics - Credit Rating Agencies
Trading Comparables - framed via 2008
Review of the big three
Discounted Cash Fow
What models are used? Why did they
Transaction Comparables fail during 20087

i 7
Liquidity and Credit Risk How accurate are the rating agencies:
The importance of valuation in investment Reviewing the Business Risk score

banking and financial transactions .
Reviewing the Financial Risk score

The role of market values in reliability )
“trust market prices” How are these combined o determine

a rating?
What determines the price of a transaction
Credit Rating Processes
The role of credit for finandng the
SCONOITY

Looking at Book Values and Market
Values: the purpose of each value

“Watch Cash Flow” gquote the banker :
) au " Tha role of banks as economic actors

Understanding the importance of liquidity

Overview of the actors in need of credit
What is credit risk?

Credit risk main parameters, exposure,
default and recovery

The role of liquidity risk

ZISHI | Resilience Through Knowledge www.thezishi.com
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COURSE QUTLINE

COURSE OVERVIEW

This interactive course is designed for
individuals who wish to learn how to
apply a structured and comprehensive
approach towards the assessment of the
credit risk associated with SME borrowers
(Le. small and mid- sized entities with
revenues typically below {350m}).

Using case studies, exercises and group
discussions, the course content covers the
end-to-end analysis of credit risk from
deal origination through to
documentation signing. 1t will enhance
participants’ understanding of why
companies borrow, before showing them
how to systematically review the business
and commerdial risks associated with a
borrower's trading activities. The objective
of this review is to assess the potential
impact on future debt senvice capability of
the specific risks that are identified, and to
consider how those risks might be
rnitigated and contralled. Time will also be
devoted towards the objective

assessment of a borrower's management
team to analyse their likely reaction and
ability to deal with financial distress,

ZISHI | Resilience Through Knowledge

The Credit Analysis of SMEs

Having completed the cormmercial anakysis
referred to above, the training course will
continue by providing instruction on how
to approach the review of a borrower's
financial staternents and projected future
cashflows in a similarly objective and risk
focused fashiony to establish the likely
ahility of the borrower to continue to meet
its debt obligations throughout the life of a
credit facility.

Finally, the programme will improve
participants’ skills in relation to debt
structuring with instruction provided on
haw to use appropriate tools and controls
to effectively protect a lender's interests
during the life of a loan.

Importantly, the group work undertaken as
an integral part of this course will give
delegates that opportunity to bulld a
network with other practitioners within the
Bank, supporting the exchange of ideas
and solutions an credit risk analysis that
will be of use in the future.

ZISHI
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LEARNING OBJECTIVES

Gan the ﬁQ:hl_}-' to .-r|_|[,‘||'J-' an r,:r;:;d"r\g{-;j
and consistent approach to the credit

assessment of a P tential borrower,

Actuire the .|l:-:||'.';.- o demaonstrate a
robust understanding of both the
financial and non-financial drvers of
a business and their potential impact
on its future perfarmance

Gain solid understanding of the
importance of cashflow as the key
f the borrowers ahbility to
repay debt obligations,

driver o

Identify specific risks applicable to an
individual business, and to establish
tools and methods to protect the

lender's position against those risks.

Gain the knowledge to develop a
strategy to  effectively  monitor
Iransactions o ’.-!FI'.I:H—" r—'.—1r'1_; Wr'l'r'llr'IS

signals of credit quality deterioration,

Develop an  understanding of the
different legal business structures that
may be adopted by borrowers, and
how this might impact on the banks
recovery options in the event of
default.

Acquire the ability to write and present
a clear credit rationale that is
appropriately risk focused and which is
clear, concise, compete and consistent,
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COURSE QUTLINE

COURSE AGENDA

An Introduction to the Structured
Approach of Credit Risk Assessment

What is Credit Rsk and how is it

measured?

What are the potential consequences

for a Bank if credit risk is
managed effectively

An introduction to the General

Principles of Good Lending

An  introduction o the various
methods in which credit risk can be

25525580

The structired
Fundamental Credit
explained in detail

approach

Different 5ME financing needs

discussed

Sources of re payment

The importance of matching the
lending product to the borrowing

purpose

ZISHI | Resilience Through Knowledge

Analysis

The Credit Analysis of SMEs

Business Risk Analysis

The big picture; macro-economic, political
and country risk considerations

Regulatory and Sustainability influences

Industry analysis and the competitie
positioning of companies

Product/service analysis - Does the
borrower have real USP's?
Supplier and  Buyer Analysis -
consideration of potential for
concentration, delivery and payment
risks

The assessment of Management in the
context of an SME borrowing entity

ZISHI
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COURSE QUTLINE

COURSE AGENDA

Financial Risk Analysis

| The correlation between Economic /
Commercial Risk and a bormower's
Financial position

| Understanding the role and
refiability of accounting records

| Accounting policees and relative

rransparency

| The principles of Ratio Analysis -
the key tool to supporlt the
assessment of financial trends

| The principles of Solvency and
Liuidity - their drivers and impact
on debt repayment capacity

| Demystifying  revenues  and
profitability - sustainability, what
areas to focus on and what they
really reveal

| Understanding cash flow drivers
and the importance of working
capital management

I Assessing future investment needs
Evaluation of how a business funds

itself, and the appropriateness of
balance sheet composition

I Analysing and sensitising financial
projections

ZISHI | Resilience Through Knowledge

The Credit Analysis of SMEs

Structural
Techniques

Risk And Risk Mitigation

Understanding the principles of structural
risks posed by lending into group companies

An explanation of potential subordination
risks related to other lenders or stakeholders

The Use of Collateral - the potential benefits
and dangers

The use of Loan Covenants and transactional
controls —what they and what they achieve

| Effective monitoring during the life of a loan

| The principles of effective loan

documentation

ZISHI
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COURSE AGENDA
Option 1 - Presenting Credit
Assessments

What does an approver need to
know and what may influence the
decisicn Making process

How to write an effective credit
application  using a  practical
methodology

Presenting for results - technigues
to  support  presentation  of
proposals to credit officers or other
sanctioning bodies

Option 2 - Early Warning Signs Of Financial
Distress

The impacts of Problem Debt from a lender's
perspective

Credit Cyces and Common Causes of
Financial Distress

Early Warning Indicators of an emerging
Problem

The time crisis line and the principles of
problem resolution
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CREDIT & CORPORATE BANKING | In-House Training D

ZISHI
In-House Training

All ZI5H| courses can be customised to your
unigue requirements,
Whether one-to-one ar multi-faceted group
deliveries, entry level or boardroom
executives, and from design through to
delivery, ZISHI is best placed to become your
trusted training parmer, developing
programmes and learning pathways to meet
your specific operaticnal needs,
Whatewer your professional development
training requirerments, we have the
expertise, knowledge and ability to deliver
first-class results at every level, every time.

Please get in touch to discuss how

our bespoke solutions already

help  world-leading financial

sen/ices organisations meet their

professional development needs

and how we can do the same for

Yours,

Contact us today 1o discuss your

requirements;

+d4 (020 4551 B568

info@thezishicom

25
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